BREAKTHROUGH LEARNING

Al ADOPTION:
BEYOND THE HYPE

IS YOUR ORGANIZATION Al READY?

UNLOCKING SUCCESS WITH A BALANCED FOCUS ON
PEOPLE, PROCESS, AND TECHNOLOGY

THE COST OF DOING NOTHING UNLOCK YOUR Al FUTURE

Despite immense potential, many are paralyzed by Transform how your organization operates with a
indecision. Failure to act on Al adoption risks balanced Al strategy. By focusing on people,
misspending, inefficiencies, and falling behind process, and technology, you can realize Al's full

competitors. The wait-and-see approach is not an potential and outperform those stuck in inertia.
option when transformation is at stake. Build a roadmap for scalable Al success today.
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Executive Summary

The fact that Al is recognized as a transformative force doesn't need to be a headline any
longer. Al's potential to revolutionize productivity, innovation, and decision-making is well
acknowledged. Yet, the journey from potential to practical deployment remains
challenging. Despite significant enthusiasm, only a fraction of organizations have
successfully scaled their Al efforts.

The success of Al adoption depends on your
organization’s people and processes. The People,
Process, and Technology paradigm is askew in the
debate on successfully using this new technology.

This whitepaper explores the critical People and
Process factors that determine Al success and offers a
strategic roadmap to find Al adoption success for your
organization.

The Promise

Al is seen as a game-changer for organizations around the world. It promises to boost
productivity, create innovative solutions, and make smarter, data-driven decisions. Everyone
agrees that Al has the potential to overhaul how businesses operate and achieve success.

Concrete numbers back up this enthusiasm. McKinsey found that companies successfully
implementing Al see an average profit growth of 19%. That's a clear indicator of Al's financial
benefits. Accenture also highlights that Al leaders are twice as likely to report revenue
growth exceeding 10%, showing the competitive edge Al can offer.

Yet, despite all this interest, many organizations struggle with Al adoption. Boston Consulting
Group reports that only 11% of companies have successfully scaled Al solutions. This
indicates a big gap between Al's potential and what's being achieved.



Failed Al adoption resides in three distinct camps:

Wait and See Camp:

¢ Sideline Sitters: A significant 87% of businesses are in the

early stages of Al adoption or have not yet started, according
to McKinsey. These organizations often sit on the sidelines,
waiting for a clear and easy path forward. Unfortunately, this
often translates into inaction, with the hope that somehow,
they will magically become Al-ready without proactive steps.
Budgetary Overlook: Only 24% of marketers report
prioritizing Al and machine learning within their tools and tech
stack, as highlighted by Gartner. This reveals a significant gap
in actively budgeting and planning for Al.

Tech Only Camp:

Technical Myopia: Some organizations see Al purely as a
technical challenge, delegating the entire responsibility to
IT/CIO or legal teams. These teams often become a voice of
“no,” focusing on the potential risks and constraints rather
than the opportunities.

Expert Constraints: There's a frequent belief that Al requires
highly proficient Al experts or large consulting firms to manage
the adoption, which seems infeasible for many organizations.
Consequently, this mindset curtails progress and innovation.

Misguided Camp:

Drawing from past experiences with BYOD (Bring Your Own
Device), Al faces a similar challenge with BYOA (Bring Your Own
Al). Fragmented adoption leads to:

e Security Risks: Independent Al tool adoption by employees

can create significant data and IP security issues.

e Process Inefficiencies: Uncoordinated Al efforts can result in

inconsistent processes and missed opportunities for cohesive
strategy deployment.



The Gap . L. |

Let's investigate why this is happening. Gartner found that 34%
of organizations say limited Al skills are a major hurdle. This
highlights a common issue: focusing mainly on technology
investments while overlooking the importance of people and
processes. The gap between Al's potential and actual

deployment is clear and problematic.
Prior attempts to solve Al adoption issues often concentrated on i
the technology alone. Investments flowed into software,

hardware, and platforms, neglecting the human elements ( '

necessary for successful integration. i < —

This tech-centric approach has led to disappointing results and unmet expectations.
e Real-world Struggles: Despite significant investments, Gartner's data shows 34% of
organizations cite limited Al skills as a primary barrier.
e Adoption Rates: According to BCG, a mere 11% of organizations have successfully scaled Al.

So, what's the key issue here? It boils down to these points:

1.Lack of Organizational Strategy: Most organizations have yet to develop a comprehensive Al
strategy. According to McKinsey, about 87% of businesses are either in the early stages of Al
adoption or haven't started at all. Many are sitting on the sidelines, hoping the issue will
resolve itself, or they are simply uncertain about how to proceed.

2.Unbalanced Focus on Technology: Successful Al adoption goes beyond just technology. It
requires a balanced approach that cultivates the right mix of skills, emotional intelligence, and
organizational collaborative processes. Cognitive flexibility, critical thinking, and team
dynamics are just as important as the Al tools.

3.Strategic Realignment: Organizations that concentrate solely on technology and ignore the
alignment of their people and processes are setting themselves up for failure. For Al to truly
deliver its potential, there must be a strategic focus on integrating technology with skilled
personnel and effective processes.

By understanding these points, we can see why it's essential to approach Al adoption with a
balanced strategy that covers all bases. This helps set the stage for why change is necessary and
how organizations can realign their strategies to make Al work effectively.



The Cost of Inaction

If we all agree that Al has a lot of potential value and
there's a lot of focus on realizing that value, why are so

many organizations struggling to see tangible results?
Despite the significant attention and resources dedicated
to Al, many organizations have yet to achieve their
desired transformative outcomes. This section explores
what's on the line and preventing organizations from fully
capitalizing on Al's potential.

The Stakes: What's Really on the Line?

Organizations that fail to incorporate Al effectively risk missing out on numerous benefits:

e Competitive Advantage: Al leaders report significantly higher revenue growth rates. Failure to
adopt Al effectively could mean falling behind competitors who are more adept at leveraging
Al to enhance their operations.

e Operational Efficiency: Al has the capacity to streamline operations and reduce costs.
Without effective Al integration, organizations miss opportunities to optimize processes and
drive operational efficiencies.

e Innovative Capabilities: Al enables enhanced decision-making and innovation. Companies
not adopting Al successfully may struggle to keep pace with industry innovations and
advancements, limiting their ability to respond to market changes.

The Value of Comprehensive Readiness

Addressing the issues provides tangible business benefits. A strategic focus on cognitive flexibility,
emotional intelligence, critical thinking, and cross-departmental collaboration can bridge the gap
in Al adoption efforts.

Organizations can overcome these hurdles by refocusing strategies to include people and
processes and fully leverage Al's transformative potential. Moving forward involves recognizing the
intertwined roles of technology, people, and processes in driving successful, sustainable Al
integration.

This sets the scene for exploring how to effectively navigate Al adoption, one of today’s most
pressing organizational challenges. It aligns us for success by addressing not just the technological
aspects but also the human and procedural dimensions.



Identifying the Way Out:

A New Paradigm for Your Organization

Organizations need a paradigm shift—from a fragmented and technology-focused view to a
holistic approach that equally weighs people and processes alongside technology.

Form a Cross-Functional Al Team
Assemble a diverse group that includes

technical, HR, legal, sales, marketing,
customer success, and sales
enablement teams. This diverse panel
ensures that the protective voices from
IT and legal do not overshadow those
focused on value creation.

Evaluate and Select
Practical Use Cases
Identify specific, high-value use
cases for initial Al applications.
Start with areas of low
perceived risk and high
perceived value, such as
content creation and
personalization. These areas
typically face fewer objections
from IT and legal teams while
offering significant benefits.

Assess Organizational Readiness

Effective Al adoption involves creating a comprehensive
readiness strategy that shifts focus toward the People
leg of the People, Process, and Technology paradigm.



Organizational Readiness

Beyond the Strategy of Hope

Addressing the barriers to Al adoption can unlock significant business benefits. Focusing on
people and processes is crucial to overcoming the gaps and challenges we identified. This section
offers a comprehensive strategy to address the People, Process, and Technology paradigm. It's
critical to solving Al adoption and extends across the entire leadership team, not just HR.

Strategic Roadmap
Successful Al adoption requires more than

Overcoming Cultural Resistance

Embracing Al isn't just about deploying new

just technology; it necessitates a proactive technologies; it's about nurturing a culture open

operational culture that thrives in ambiguity: to change and innovation:

* Proactive and Resilient Culture: Promoting « Cultivating a Culture of Change: Leading this cultural

resilience and a positive outlook helps
organizations navigate the complexities of Al
integration more effectively. Encouraging
continuous learning and celebrating small wins
are essential steps in building a resilient culture
that can adapt and benefit from Al.

e Agile Decision-Making Frameworks: In the
rapidly evolving Al landscape, organizations must
be able to make swift, informed decisions to
remain competitive. Implementing agile
methodologies reduces hierarchical constraints,
empowering different levels of the organization
to make decisions, thus speeding up the Al
implementation process and fostering a culture
of innovation.

Skills and Competency Development

shift is crucial for organizational leaders. Openly
discussing Al's benefits and impacts can help
employees view Al as an enhancement to their roles
rather than a threat. Promoting a growth mindset that
sees technological change as a critical enabler of
enhanced results is key.

Innovation and Collaboration: A significant indicator
of readiness is whether the organization views
technological advancements as opportunities for
growth. Creating forums for employees to share their
ideas and experiences with Al encourages cross-
departmental collaboration and fosters a more
inclusive approach to Al integration. Recognizing and
rewarding innovative thinking and problem-solving
efforts further strengthens this collaborative culture.

To bridge the skills gap, organizations need to leverage existing skills while pinpointing and

addressing deficiencies:

e Harnessing Existing Skills: Many organizations already possess a wealth of skills pivotal for Al adoption. Identifying

and leveraging these skills, such as analytical, problem-solving, and technical abilities, can lay a strong foundation

for advanced Al capabilities.

e Conducting a Skills Inventory: Cataloging existing skills within the organization, especially those relevant to Al and

data analytics, helps create a clear picture of current capabilities.

e Promoting Cross-Training and Internal Mentorship: Encouraging employees to share their knowledge through

internal training sessions and mentorship programs fosters growth and creates a more cohesive and capable

workforce.



Organizational Competencies: The Roadmap to Al Readiness

Successful organizations possess specific science-backed factors when adopting change in their

operations. Focusing on these dimensions allows organizations to create a detailed map of their

readiness for Al adoption. This holistic approach ensures that technology, people, and processes

are aligned, paving the way for successful Al integration. Recognizing these elements' intertwined

roles allows organizations to implement Al effectively and harness its full potential to drive

transformative business outcomes.

Psychological Traits:

* Cognitive Flexibility: Adapting thoughts and
behaviors in response to new, changing, or
unexpected situations is critical for embracing new
technologies.

* Curiosity and Openness to Experience: A strong
desire to learn and explore new concepts
correlates with the ability to adapt to innovative
technologies like Al.

* Critical Thinking: Important for assessing Al
outputs and making data-driven decisions.

Analytical Traits:

* Problem-Solving Skills: Effectively identifying,
analyzing, and resolving complex problems is
essential for interpreting Al insights and
applying them to real-world scenarios.

+ Data Literacy: Understanding, interpreting, and
leveraging data is fundamental for working
effectively with Al algorithms and models.

« Systems Thinking: Understanding how different
parts of a system interrelate is vital for
integrating Al within broader organizational
processes.

Emotional Traits:

* Resilience: The ability to withstand
setbacks and quickly recover is key for
navigating the challenges of Al
implementation.

« Emotional Intelligence: Recognizing
and managing emotions is crucial for
managing change and maintaining
strong team dynamics during Al
adoption.

Attitudinal Traits:

* Growth Mindset: The belief that
abilities can be developed through effort
and learning encourages continuous
improvement.

* Innovation Orientation: Embracing new
methods and ideas drives the willingness
to experiment with Al solutions.

* Collaborative Spirit: Working
cooperatively with others facilitates the
interdisciplinary collaboration necessary
for successful Al integration.



Realizing the Value of
Comprehensive Al Readiness

Addressing the barriers to Al adoption provides a
strategic pathway for organizations to unlock Al's
transformative potential. By focusing on the People and
Process aspects of the People, Process, and Technology
paradigm, this comprehensive approach extends across
the entire leadership team, ensuring a cohesive and
effective Al adoption strategy.

#1: Leadership, Organizational Change
Management, and Successful Al Adoption

The journey to successful Al adoption must start with a thorough assessment of your
leadership team's readiness and attitude towards Al. Leaders are pivotal in driving cultural
change and must champion Al initiatives. This includes evaluating leadership commitment by
assessing their willingness to support Al adoption, allocate resources, and promote a culture of
continuous learning and adaptation. Setting a clear vision for Al adoption and aligning it with the
organization’s strategic goals is also critical. Leaders should articulate this vision and ensure it
permeates throughout the organization.

The ongoing challenge of rapid technological change requires organizations to invest in
continuous skills development. Regular training programs keep the workforce's skills updated
with evolving Al technologies. Adapting processes dynamically involves constantly revising and
enhancing processes to remain aligned with technological advancements. Implementing
continuous feedback mechanisms is vital; systems must be set up to provide ongoing feedback to
quickly identify and resolve issues. This ensures that both processes and people evolve alongside
the technology. By embracing this comprehensive approach, organizations can transcend
common pitfalls in Al adoption, achieving true integration by giving equal weight to technology,
people, and processes. This balanced strategy prepares organizations to harness Al's
transformative potential fully and sustainably.

Creating a supportive culture is crucial for Al integration. This means fostering an environment
where change is welcomed and innovation is encouraged. Promoting cognitive flexibility and
resilience involves encouraging an open mindset and the ability to adapt to new technologies and
methodologies. Emphasizing emotional intelligence helps develop skills to manage the human
dynamics of change and maintain strong team cohesion. Interdisciplinary collaboration is
essential; creating forums and structures to encourage collaboration across departments ensures
diverse perspectives are integrated into Al initiatives. Recognizing and rewarding innovative
thinking and problem-solving efforts further strengthens this collaborative culture.



#2: Skills and Competency Development

To bridge the Al skills gap, organizations need to leverage existing skills while pinpointing and
addressing deficiencies. Many organizations already possess a wealth of skills pivotal for Al
adoption. Identifying and leveraging these skills, particularly in areas like analytical, problem-
solving, and technical abilities, can lay a strong foundation for advanced Al capabilities.
Conducting a thorough skills inventory helps catalog the existing skills within the organization,
especially those relevant to Al and data analytics, creating a clear picture of current capabilities.
Promoting cross-training and internal mentorship encourages employees to share their
knowledge through internal training sessions and mentoring programs, fostering growth and
creating a more cohesive and capable workforce.

#3: Continuous Feedback Mechanisms

Implementing systems to provide ongoing feedback is essential for continuous improvement.
Establishing feedback loops ensures that regular insights are gathered on Al initiatives, allowing
for timely adjustments. Using this feedback to make iterative improvements to Al strategies and
processes ensures they remain relevant and effective. This adaptive approach helps maintain

momentum and alignment with evolving technological landscapes.




Develop Al Competence with Kompetently

At Kompetently, we empower organizations to build an inclusive and adaptable workforce,
fostering a culture of continuous learning. Kompetently's Al-Driven Competency Assessments are
used by some of the world's most successful organizations to apply an unbiased, science-backed
approach to identifying competencies and developing personalized learning pathways. This Al
Readiness Assessment is a timely offer that leverages our enterprise-class technology to evaluate
and enhance your organization’s readiness for Al adoption.

This comprehensive diagnostic tool will help you
identify cultural readiness, skill levels, and
strategic alignment. It offers actionable insights
to close gaps and foster an environment
conducive to effective Al integration. By
assessing and cultivating cognitive flexibility,
emotional intelligence, and interdisciplinary
collaboration, we ensure your leadership team is

aligned and ready to champion Al initiatives.

With our tailored solutions and expert guidance, Kompetently helps you navigate the
complexities of Al adoption. From strategic roadmap development to ongoing skills training and
ethical considerations, our approach ensures that your organization is well-equipped to achieve
sustainable Al success.

Free Organizational Al Readiness Assessment:
Are you ready to find your path to Al adoption and success? If so, follow our

Learn More page below, and you, too, can point your organization in the
right direction. The catch? Nothing. The first step is completely free!

Learn More:

https://www.Kompetently.Al/ai-readiness-assessment/




